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The Children’s Agenda Response to the Rochester City School District 

2026-27 Budget Vote 

May 14, 2026 

 

The Rochester City School District voted to adopt the Dra� 2026-2027 Budget in a 4-3 decision on May 12th, 

despite vocal opposi�on from parents, students, and teachers. While The Children’s Agenda is glad that the RCSD 
Administra�on responded to our advocacy by restoring some of the previously cut posi�ons for social work, 
guidance counseling and Home/Hospital Instruc�on, we are deeply disappointed with the process leading up to 
the vote which ended up adop�ng budget cuts to these urgently needed programs while other programs 
remained untouched or were even increased. This speaks to a central concern of ours during the budget 
delibera�ons: Too o�en the decisions to cut certain programs were presented as a fiscal necessity rather than a 
choice and set of spending priori�es. This budget does not make across the board cuts or address long-term 
fiscal challenges. Instead, it sacrifices specific programs and support staff to maintain or increase spending on 
other priori�es.  

 

RCSD does have stark fiscal choices to make due to its declining enrollment and lack of authority to raise local 
taxes. However, those challenges are best remedied through right-sizing the district gradually, not by 

concentra�ng cuts among support staff who make up a small percentage of overall staffing. Even if every social 
worker, guidance counselor, and restora�ve prac�ces coach were eliminated from the budget it would not fix the 
structural deficit.  
 

The impact of choosing to cut social workers (16.9 FTEs), guidance counselors (8.5 FTEs), Roc Restora�ve coaches 
(3 FTEs), Home/Hospital Instructors (15.5 FTEs), food service workers (26.5 FTEs) and slashing the School Culture 
and Climate Department’s budget by $2 million could: 

• Lead to fewer trusted adults and licensed professionals for students to turn to when they are in 
crisis. This will decrease the mental and behavioral health support available to students.  

• An increase in students being pushed out of school (suspensions and expulsions) due to a lack of 
alterna�ves to suspensions. 

• More highly processed foods and fewer fresh, healthy meals thanks to a reduc�on in food service 
staff.  

• Students who are unable to atend school will not have access to in-person tutoring and could fall 
through the cracks academically.  

 

In addi�on to the nega�ve impact of these cuts, the budget includes several large structural changes that have 
not been adequately explained or planned for: 

• Pre-K is being restructured to move classrooms out of school buildings and into two Pre-K centers 

(one exis�ng center will be moved and expanded).  
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• The Home/Hospital Instruc�on program was nearly eliminated ini�ally, and a writen plan for 
transi�oning away from H/HI has not been presented.  

• Special Educa�on is adding 106.9 FTEs, though there is nothing in the budget book explaining the 
reason for what is by far the largest staffing increase. 

 

These structural and program changes should be made with stakeholder input and publicly accessibly transi�on 
plans, during a process that takes months if not years. Instead, the only informa�on shared publicly about these 
changes was made available a week before the budget was originally to be voted on, and then subsequently on 
the day of the original vote.  
 

We are deeply disappointed with the adopted budget for both substan�ve and process reasons. Our advocacy 
efforts and the community’s response have helped claw back some of the most damaging cuts, but much work 
remains to be done. There could be an opportunity to restore more posi�ons with addi�onal state funding, once 
New York State finalizes its budget.  The Children’s Agenda has always advocated for more State funding for RCSD 
students’ needs, and we will remain engaged there and with RCSD to fight for restora�ons as funding becomes 
available.  

 

We want to thank everyone in the community, including the 256 ac�vists responding to our ac�on alerts who 
sent 2,928 messages to members of the School Board, for speaking up for Rochester’s most vulnerable children. 
One budget and one vote will not determine the future of the community. We must keep advoca�ng for 
adequate school funding from the state, and that the money we do have is spent wisely. 
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