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The Power of Zero-to-Three 
Between zero to three years old, a child's brain is developing 1 
million new neural connections per second. 90% of our brain is fully 
developed by age 5. 

The Early Intervention (EI) program was established in the federal 
Individuals with Disabilities Education Act to guarantee every infant 
and toddler the chance to reach important developmental milestones 
during this critical time. 

New York’s Early Intervention program is currently not able to deliver 
on that promise.  

New York State is currently the lowest ranking U.S. state for timely 
delivery of EI services – 50th in the nation. According to the U.S. 
Department of Education’s Office of Special Education Programs 
(OSEP)1, the Office of the NYS Comptroller2, and the State Early 
Intervention Coordinating Council3, approximately half of eligible 
children are not receiving their EI services on time. Some children 
age out without ever receiving services. Children of color are less 
likely to receive services when they need them.  

Thousands of children across the state are languishing on wait lists 
after being evaluated and found in need of occupational therapy, physical therapy, speech services, nutritional 
assistance, behavioral support or other evidence-based 
interventions.  

Change is possible 
The primary cause of these failures is inadequate 
investment by the state in the EI program, with low and 
stagnant reimbursement rates leading to an exodus of 
therapists to other settings where they can make 
significantly higher income. The result is children and 
their families left waiting for weeks and months. 

 
1 https://www.ed.gov/sites/ed/files/fund/data/report/idea/partcdmsrpts/dms-ny-c-report-final-02-29-2024.pdf 
2 https://www.osc.ny.gov/state-agencies/audits/2023/02/28/oversight-early-intervention-program 
3 https://www.health.ny.gov/community/infants_children/early_intervention/eicc/docs/2023-12-14_ann_perf_report.pdf, p. 19 

Progress in the One-House budgets! 
Thank you to the NYS Senate and Assembly 
for supporting EI in their budget proposals! 
 

Next Step: Adopt our 2025-26 budget 
recommendations in the final budget 

 

1. Funding for a comprehensive review of 
New York’s Early Intervention funding, 
program model and regulations, culminating 
in a report with recommendations for 
innovative solutions to bring the program 
into compliance with federal law 
(A.283/S.1222). This is in the Senate one-
house budget. 
2. An additional 5% increase in payment 
rates for Early Intervention services (in 
addition to the 5% rate increase from the 
SFY25 budget), possibly funded through an 
increased Covered Lives Assessment (CLA). 
The increase is in the Senate & Assembly 
budgets with no mention of the CLA.  
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New York State has the authority to set the reimbursement rates for EI providers, though the program is funded with 
federal, state and county dollars, as well as Medicaid and private health insurers. A rate increase promised in the 2024-
25 state budget has not yet been implemented and a state proposal would significantly reduce telehealth rates. 
Frequently delivered EI services are currently reimbursed at rates that are lower now than they were in the 1990s.  

 
 

Why investing early matters 
Infant and toddler therapies can change the course of a child’s life. One in three infants and toddlers who receive Early 
Intervention services do not later present with a disability or require special education.4 
Early Intervention saves taxpayer dollars. State estimates of annual cost avoidance for each child who avoids special 
education services vary from $4536 (Illinois) to $14,397 (Michigan).5 New York State currently spends an average of 
$20,495 in additional aid per year per K-12 student receiving special education services6. 

"Early Intervention was the difference between my oldest child being mainstreamed vs being 
in a special education class. I can see a future for him that may include college and even a 
career. Now that my youngest one is also in the EI program, he has had so many providers 
and gaps in services, I am scared for what his future looks like.” – Parent of a child receiving 
EI services 

“I love working with the Early Intervention (EI) and preschool populations, but the limited 
salary makes it difficult to maintain as the cost of living rises. I currently hold 3 jobs to 
maintain my current living expenses while still paying back high rated student loans. The 
salary can make life stressful but it’s hard to pass up the faces of the young children we 
service and the progress that is made!” – Occupational therapist working in EI 

 
4 What is Early Intervention & Why is it Important, Utah State Univ., January 2024, https://idrpp.usu.edu/files/policy/what-is-EI-why-important-for-web.pdf 
5 Unpublished report provided by Start Early. 
6  https://www.osc.ny.gov/files/local-government/publications/pdf/education-revenues-and-expenditures.pdf 


