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2 Review of the 2020-2021 Rochester City School District Budget 

Introduction 

“I am a firm believer in the people. If given the truth, they can be depended upon to meet any national 

crisis. The great point is to bring them the real facts.” – Abraham Lincoln  

We at The Children’s Agenda are deeply saddened by the current health and economic crises gripping 

the world. The COVID-19 pandemic may be the most consequential world event of our lifetimes. Now 

more than ever the public needs “the real facts” to meet this international crisis.  

Children will be gravely impacted by their parents’ financial struggles and the simultaneous cuts to 

school budgets and social programs. Children who attend the Rochester City School District (RCSD) are 

especially vulnerable given the district’s already deep financial problems and the generational effects of 

poverty and racism.  

The RCSD must make painful cuts to programs and services while attempting to maintain the best 

possible academic and social-emotional supports for its students. The Children’s Agenda recommends 

the RCSD Board of Education make adjustments to its 2020-21 Draft Budget to restore services for its 

most vulnerable students. Deep and widespread cuts are necessary given the RCSD’s financial situation, 

but those cuts must be equitable. The draft budget disproportionately cuts services for students with 

disabilities, students with severe mental health needs, and English Language Learners. Programs that 

are successful and evidence-based must be protected to the greatest extent possible.   

The Children’s Agenda promotes full transparency in government decision-making. We call on the 

superintendent and board of education to articulate why these painful decisions are being made, and 

provide ample time and opportunity for the community to participate in the process. 

Overview 

For the Rochester City School District (RCSD) to maintain existing programs and staff in the 2020-21 

school year, the district could need as much as $92.8 million more than its projected revenues. We say 

“could,” because that number depends on assumptions that may change over the next year. Closing the 

gap will only be possible through deep and widespread cuts. No matter what, these cuts will negatively 

impact children’s academic and social-emotional development. The district must make the best possible 

decisions to minimize the harm.  

The primary cause of the deficit is a lack of adequate state funding. The RCSD’s current staffing levels 

would be sustainable if New York State fully funded its own school aid formula known as Foundation 

Figure 1: Source New York State Education Department (2017-2018) 
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Aid. Fully funding Foundation Aid would have meant an additional $86 million in revenue for the RCSD in 

the current 2019-20 school year1. That is significantly more than the $64 million deficit the 

superintendent projected this year because of overspending in 2018-19 and 2019-202.  

In 2020-21, the deficit is larger because New York State is freezing school aid in response to the COVID-

19 fiscal crisis. In a recession, school districts turn to their savings (fund balance) to soften the loss of 

revenue, but Rochester has already spent all of its savings over the last decade.  

The Children’s Agenda’s (TCA) recommendations for the RCSD Board of Education are to make the best 

of a terrible situation. New York State must fulfill its constitutional responsibilities to provide a “sound 

basic education” to every child by fully funding the Foundation Aid formula. TCA stands in partnership 

with the RCSD in advocating for the money the district is owed. We also ask the RCSD Board of 

Education to make spending decisions that are equitable and evidence-based given the limitations 

imposed on them. We call for the following restorations in the 2020-21 RCSD budget to the full extent 

possible. 

 

Positions to Restore 

1. Restore the 31.5 Social Workers who provide legally required psychological counseling to 

students. 

2. Restore the 10 Associate Directors and 10 Teacher Coordinators of Special Education to the 

Specialized Services Budget. These positions ensure Committee on Special Education(CSE) 

meetings are properly administered, students with disabilities are properly evaluated and 

placed, and provide professional development to building staff. Without these positions the 

RCSD will not make the improvements outlined in the consent decree with the Empire Justice 

Center. 

3. Restore the number of special education teachers and teacher assistants necessary to comply 

with students’ Individualized Education Plans (IEPs). A reduction in special education teachers is 

only appropriate when the level of services required by students’ IEPs declines. 

4. Develop a permanent newcomer program for internally-displaced Spanish speakers. The closing 

of the Bilingual Language and Literacy Academy (BLLA) pushes students with trauma, 

interrupted formal education, and cultural differences into regular schools when they are 

unprepared for that transition. This is a step backwards for the RCSD. If a separate program is 

too costly, then the BLLA should be merged with the Rochester International Academy (RIA) so 

those students’ needs are met.  

5. Restoration of 18.5 English for Speakers of Other Languages (ESOL) teachers to meet the 

language needs of the RCSD’s multilingual population. English Language Learners have the 

lowest graduation rate (43%)3 of any demographic group in the RCSD. 

 

                                                           
1 https://www.aqeny.org/school-district-owed/ 
2 https://go.boarddocs.com/ny/rochny/Board.nsf/files/BHUTUW791F88/$file/Budget%20Presentation%2011-12-
19.pdf 
3 https://data.nysed.gov/gradrate.php?year=2019&instid=800000050065 

https://www.aqeny.org/school-district-owed/
https://go.boarddocs.com/ny/rochny/Board.nsf/files/BHUTUW791F88/$file/Budget%20Presentation%2011-12-19.pdf
https://go.boarddocs.com/ny/rochny/Board.nsf/files/BHUTUW791F88/$file/Budget%20Presentation%2011-12-19.pdf
https://data.nysed.gov/gradrate.php?year=2019&instid=800000050065
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Other Areas of Concern 

In addition to these recommendations, The Children’s Agenda also has grave concerns about other cuts 

that have been proposed. We understand not every program can be maintained but there must be 

some plan to mitigate the effects of these cuts and ensure the financial burden is shared equitably 

across buildings. The community deserves more specific information and the plans for how students’ 

needs will be met in place of these programs and services. In the event of any increases in federal and 

state aid there should be clear priorities for the restoration of these programs. 

 Proposed elimination of the Young Mothers and Interim Health Academy 

 Eliminating grades K-5 at the Rochester International Academy 

 The cutting of 17 speech language pathologists that administered Foundations, a universal 

language development program in Kindergarten and first grade 

 Cuts to physical education, art, and science 

 Elimination of Pre-K Parent Group Leaders and reduction of the Pre-K parent liaison positions 

from 7 to 2 positions 

 

Recommended Cuts to Restore Other Programs 

The Children’s Agenda understands any restoration of positions must be met with an equal number of 

cuts or additional revenue. Our suggestions to free up additional revenue are below. 

1. The City of Rochester should waive the $10 million Cash Capital requirement (as they did this 

year), which would save the RCSD an additional $5 million over their current budget 

assumptions. 

2. Eliminate the School Resource Officer contract, which would save the district $1.57 million. 

Armed police officers cost the district over $100,000 per officer and are not an effective use of 

resources in a fiscal crisis. A permanent police presence on school grounds contributes to the 

criminalization of adolescent behavior. 

3. Distribute cuts more equitably across central office and consider more consolidations at the 

building level. The Chief of Staff, Facilities, School Security, and Human Resources budgets 

increased in a time of fiscal crisis. Legal Services, Finance, and Information Technology made 

only minor cuts to their budgets. 

4. Reverse the decision to covert Schools 44 and 57 into pre-K centers. The associated costs of 

these new centers has not been made public, but based on TCA’s own calculations these 

classrooms will cost considerably more than current arrangements with CBOs. If wrap-around 

care is to be provided as promised, that could cost the school district millions in hourly pay to 

keep the buildings open until 6:00pm.  

5. The District-Wide Non-Program Expense budget includes a conservative vacancy credit of $13.2 

million, a $10.3 million decrease from the amended 2019-20 budget. It is likely that the RCSD 

will generate millions in additional savings from vacancies over what is projected. Any additional 

savings generated throughout the year should be used to restore essential services for students 

mid-year and to create a modest cushion to rebuild the fund balance. 
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Parent and Community Voice 

Despite social distancing guidelines parents and community members are still able to submit comments 

to the Board of Education with their own budget priorities. The first and only public hearing on the RCSD 

budget is Tuesday, April 15 at 5:30pm.  

Community members may submit comments to BoardOfEducation@rcsdk12.org by noon the day of the 

meeting. They may also submit comments before any of the regularly scheduled board meetings 

between now and the vote on May 7.  

Even under this public health emergency, The Children’s Agenda wants to see many more, and more 

varied, opportunities for parent and community input into the budget decision-making process.  These 

are momentous decisions that cannot be made without adequate public involvement, community-

generated options, and the support of families.   

 

Major Reductions and Additions to Staff 

Below are the major reductions and additions to staff in the 2020-21 RCSD Draft Budget. These are a 

summary of positions across the entire school district. For building and department level cuts refer to 

the budget book on the RCSD website: https://www.rcsdk12.org/Page/53362 

Full time equivalents (FTE), are considered a full time position of 40 hours a week, and any amount less 

than one is part-time. We refer to social workers as being cut by 31.5 FTEs because we include 2 

bilingual social worker positions that are not listed in the tables below.  

Most of the additions to the budget are for adding Pre-K classrooms to Schools 44 and 57, as well as 

classrooms in other buildings throughout the district. The district is also adding 12.5 instructional 

coaches to work under the new Chief Academic Officer. Paraprofessionals are being added to replace 

special education teacher assistants, though it is unclear if those replacements are consistent with 

students’ Individualized Education Plans (IEPs). 

 

 

 

 

 

 

 

 

 

 

mailto:BoardOfEducation@rcsdk12.org
https://www.rcsdk12.org/Page/53362


 

THE CHILDREN’S AGENDA | WWW.THECHILDRENSAGENDA.ORG 6 

 

6 Review of the 2020-2021 Rochester City School District Budget 

Major Reductions to Staff 

Job Code Position Title 
Amended 
19-20 FTE 

Draft  
20-21 FTE 

 
Difference 

T949 SCH SOCIAL WORKER 106 76.5 -29.5 

T710 TCHR-SPEC ED 591.8 569.3 -22.5 

T643 TCHR-ESOL 185.7 167.2 -18.5 

T622 TCHR-SPEC ED SP/HH 132.2 115.1 -17.1 

C773 Tchr Asst - Special Education 226 209 -17 

A320 ASSISTANT PRINCIPAL 83 70 -13 

T375 TCHR-PHYSICAL EDUCATION 113.8 101.18 -12.62 

T377 TCHR-ART 77.27 64.77 -12.5 

T683 Tchr-on-Assignment 72.95 60.95 -12 

T474 TCHR-SCIENCE 133.8 123.6 -10.2 

T464 TCHR-COORDINATOR OF SPECIAL ED 20.2 10 -10.2 

A531 Associate Dir of Special Educ 20 10 -10 

C779 Tchr Asst Bilingual 8 0 -8 

T936 COUNSELOR 84.8 77.4 -7.4 

T105 Intervention/Prevention Tchr 81.6 76.8 -6.6 

C709 PARA BILINGUAL 6 0 -6 

C785 PARA SPEC ED 1:1 BILIN 30 HRS 11 5 -6 

 

Major Additions to Staff 

Job Code Position Title 
Amended  
19-20 FTE 

Draft  
20-21 FTE Difference 

C722 PARA PRE-K 43 74 31 

T810 TCHR-PRE-K 73 102 29 

T460 Instructional Coach 1.5 14 12.5 

T690 Tchr on Assign Special Ed 7 13 6 

C710 PARA SPEC ED 1:1 81 86 5 

C713 PARA SPEC ED 32.5 HRS 13 18 5 

T619 Tchr-Prek Speech/Hearing 15.6 20.5 4.9 

 


